NEXT
LEVEL Navigator
BUSINESS STRATEGIES

PUBLIC SAMPLE

Print Navigator: Current Situation

A clear picture of what print is really costing — device by device. This is the kind of sample we share so you can see

the work, not the recipe.

ILLUSTRATIVE / SAMPLE

GROUNDWORK FOR CURRENT SITUATION

CHANGE Monthly toner cost, cost
drivers, and cost per page
by device — for an
anonymous 20-printer
example. The floor plan is
a separate 11x17.

PROPOSED SOLUTION EXECUTIVE SUMMARY
What we can do about it — How it all comes together
a separate deliverable, — after the engagement.

built on your numbers.

sales@nextlevelbsi.com - Irvine, CA nextlevelbsi.com
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SAMPLE - Toner only

What this fleet is spending

Anonymous 20-printer example. Toner cost only — the clearest monthly number most offices never see in one place.

MONTHLY TONER ANNUALIZED DEVICES
$1,465.99 $17,591.88 20

20 units - toner only $1,465.99 x 12 =6,195 B / 6,175 C pages/mo
BLACK TONER COLOR TONER

$211.93 $1,254.06

6,194.8 pages/mo 6,174.5 pages/mo - 85.5% of toner spend

Not a quote and not a savings claim. A real Print Navigator assessment uses your meters and your devices.

Public sample - nextlevelbsi.com/print-navigator nextlevelbsi.com - Page 2
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SAMPLE

What this sample shows

Outcome pages only — the picture you walk away with. How we build it for a real client stays with us.

1 The monthly humber
Toner spend for the whole fleet, black vs color, and what that looks like over a year.

2 Where the money sits
The floor plan is a separate 11x17. Here: the top cost drivers — which devices are quietly carrying most of the bill.

3 Cost per device
Pages per month, cost per page, and toner dollars per month — results, device by device.

4 A clear next step
If this sample is useful, we run Print Navigator on your meters — free, on-site, no obligation.

We'll create a solution that knocks your socks off. CALL

Book a Print Navigator assessment. Your numbers. Plain English. (949) 716-5677

Outcomes - not a how-to nextlevelbsi.com - Page 3
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SAMPLE - Toner only

Findings shapshot

BLACK TONER COLOR TONER

MONTHLY TOTAL

$211.93 $1,254.06 $1,465.99

6,194.8 pages/mo 6,174.5 pages/mo

TOP COST DRIVERS — MONTHLY TONER

Enterprise M553dn $424.10
Enterprise CP4025dn $230.58
Enterprise M553dn $145.78
Enterprise 500 Color M551dn $143.52
Pro M452dn $92.55
Enterprise M553dn $61.61
Pro M452dn $59.98
Enterprise CP4025dn $56.75

Top 8 of 20 units by monthly toner dollars.
Black $211.93 - Color $1,254.06

Anonymous 20-printer example. Not a savings quote. Device costs follow. The floor plan is a separate 11x17.

toner only

$1,465.99

/mo toner

Totals match nextlevelbsi.com/print-navigator/sample

COLOR SHARE

85.5%

of toner spend

nextlevelbsi.com - Page 4
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Sample cost drivers

Enterprise M553dn $424.10 1 Enterprise M553dn 312.6 1,921.3 $424.10

Enterprise CP4025dn $230.58 2 Enterprise CP4025dn 309.4 1,462.9 $230.58

Enterprise M553dn $145.78 3 Enterprise M553dn 290.0 627.1 $145.78

Enterprise 500 Color M551dn $143.52

Pro M452dn $92.55 4 Enterprise 500 Color M551dn 192.8 628.5 $143.52

Enterprise M553dn $61.61 5 ProM452dn 6.2 329.3 $92.55

Pro M452dn $59.98 6 Enterprise M553dn 83.5 272.2 $61.61

Enterprise CP4025dn $56.75 7 ProM452dn 116.5 190.5 $59.98

Enterprise M553dn $34.02 8 Enterprise CP4025dn 97.6 356.0 $56.75

Enterprise 500 MFP M525f $32.25 9 Enterprise M553dn 27.9 153.6 $34.02
10 Enterprise 500 MFP M525f 841.5 0.0 $32.25

Top 10 of 20 by monthly toner. Fleet total remains $1,465.99.

Public sample units only nextlevelbsi.com - Page 5
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SAMPLE - Results

Current cost by device

Pages per month, cost per page, and toner $/mo — the results for each unit. Fleet total $1,465.99.

# MODEL BLACK PAGES/MO COLOR PAGES/MO  BLACK CPP  COLOR CPP  UNIT $/MO
1 HP Color LaserJet Enterprise M553dn 312.6 1,921.3 $0.039 $0.214 $424.10
2 HP Color LaserJet Enterprise CP4025dn 309.4 1,462.9 $0.029 $0.152 $230.58
3 HP Color LaserJet Enterprise M553dn 290.0 627.1 $0.039 $0.214 $145.78
4 HP LaserJet Enterprise 500 Color M551dn 192.8 628.5 $0.042 $0.215 $143.52
5 HP Color LaserJet Pro M452dn 6.2 329.3 $0.057 $0.280 $92.55
6 HP Color LaserJet Enterprise M553dn 83.5 272.2 $0.039 $0.214 $61.61
7 HP Color LaserJet Pro M452dn 116.5 190.5 $0.057 $0.280 $59.98
8 HP Color LaserJet Enterprise CP4025dn 97.6 356.0 $0.029 $0.152 $56.75
9 HP Color LaserJet Enterprise M553dn 27.9 153.6 $0.039 $0.214 $34.02
10 HP LaserJet Enterprise 500 MFP M525f 841.5 0 $0.038 — $32.25
11 HP LaserJet Enterprise 600 M602x 1,009.5 0 $0.027 — $27.56
12 HP LaserJet Enterprise 600 M603xh 889.1 0 $0.027 — $24.27
13 HP Color Laserdet CP2025dn 125.0 64.2 $0.056 $0.263 $23.88
14 HP LaserJet Pro MFP M426fdn 337.8 0 $0.056 — $18.95
15 HP LaserJet Enterprise 500 MFP M525dn 446.0 0 $0.038 — $17.10
16 Xerox VersaLink C400 2.8 55.2 $0.060 $0.294 $16.40
17 HP Color LaserJet CP2025n 17.4 50.9 $0.056 $0.263 $14.36
18 HP LaserJet Enterprise M604 557.9 0 $0.025 — $14.19
19 HP Color LaserJet Enterprise M553n 18.3 62.7 $0.039 $0.214 $14.15
20 HP LaserJet Enterprise 600 M602x 513.1 0 $0.027 = $14.01

Fleet total — 20 units $1,465.99

Toner only. Display CPPs match the live public sample. Not a quote.

Anonymous sample - toner only nextlevelbsi.com - Page 6
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SAMPLE - lllustrative

Next Level Business Strategies

Print Navigator - Current Situation sample

We'll create a solution that knocks your socks off.

Ready for your own Current Situation? Book a free, on-site Print Navigator assessment — no
obligation.

TALK TO US ONLINE

(949) 716-5677 nextlevelbsi.com
sales@nextlevelbsi.com /print-navigator

10005 Muirlands Blvd, Ste | /print-navigator/sample

Irvine, CA 92618 [/print-navigator/floor-plan

Mon-Fri - 8:00a-5:00p

Know Where You Are. See Where You Could Go. nextlevelbsi.com - Page 7



